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The Strategy & New Products Head is responsible for driving country-level strategic planning and
growth initiatives, collaborating on early phase launch activities, and shaping the portfolio and
pipeline, driving faster decisions and clearer accountability.

This role ensures alignment with global and local stakeholders, supports the implementation of the
overall growth strategy, and builds organizational capability for long-term portfolio success.

About the Role
1. Country Strategy, Strategic Planning & Growth

* Drive key initiatives and strategic projects to support the implementation of the overall growth



strategy for the country

* |dentify and evaluate strategic opportunities and revenue potential for continued future
growth

¢ Coordinate yearly strategic planning processes, ensuring cross-functional and operational
priority alignment

* Periodically assess organizational capability in line with overall strategy and market dynamics,
proposing actions for improvement

2. New Products (Early Launch, Portfolio & Pipeline)

¢ Co-evaluate and co-plan early launch product strategies aligned with key global and local
stakeholders

* Collaborate with global and local cross-unit and cross-functional teams to drive early launch
activities

¢ Co-develop commercialization strategies with BUs; support rollout of ONE Brand Plan
approaches for key pipeline products

¢ Build and strengthen organizational capability for launch excellence across the country

* Provide input to the internal pipeline in alignment with the International operating model (e.qg.,
IMB milestones)

* Supports & partner with global team in the evaluation of global external Corporate & Business
Development (C&BD) opportunities by providing country-level perspective

¢ Contribute to long-term BU portfolio strategy development (5+ years) by providing country-
focused input and integrating cross-functional insights

Leadership & Culture
* Lead and coordinate cross-functional teams to drive the strategic priorities

¢ Build a high-performance culture, manage recruiting, performance, and coaching; develop
critical capabilities and talent pipelines.

¢ Attract, develop, and retain top talent; strengthen succession plans and capabilities across
the country organization.

* Role-model Novartis Leadership Expectations & Behaviours, inspire transformation and
performance, and demonstrate self-awareness with a growth mindset.



Key Performance Indicators :

Strategic Planning

Timeliness and quality of strategic plans;
Partnership with global & local stakeholders
Early Launch

Success of early launch initiatives; launch readiness metrics; Collaboration/partnerships across
functions/units to drive joint outcomes

Portfolio & Pipeline
Quality and impact of pipeline input; successful integration of country insights into global plan
Languages:
* English
* Japanese
Experience/Professional Requirement:
¢ Extensive (>10) years” experience in leadership positions within the pharmaceutical or life
science industry and/or consulting. Ideally should have both Pharma and Consulting

experience

* Proven track record in strategic planning, portfolio management, or new product launches in
the pharmaceutical or life sciences industry

* Experience in early launch planning, commercialization strategy, and/or business
development

¢ Strategic thinking and analytical skills: ability to synthesize complex data and market
dynamics into actionable strategies

® Strong business acumen and understanding of the pharmaceutical market and product
lifecycle

* Proven track record of leading cross-functional projects and collaborating with global and
local stakeholders

* Project management: ability to drive multiple initiatives simultaneously and deliver results in a
fast-paced environment

¢ Stakeholder management: strong communication, negotiation, and influencing skills across
diverse groups (global, country)



* Matrix leadership and talent development: building high-performance, diverse teams;
coaching, succession planning, and influencing across complex cross-functional and regional
interfaces

* Experience in change management and organizational development is a plus

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we |l help you thrive personally and professionally.
Read our handbook (PDF 30 MB)
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https://www.novartis.com/about/strategy/people-and-culture
https://www.novartis.com/sites/novartis_com/files/novartis-life-handbook.pdf

BD&L & Strategic Planning

Job Type
Full time
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var kPlayer = KalturaPlayer55802022 || KalturaPlayer; var config = { targetld:
"kalturaplayer6ae09fd9f07b9890241395", provider: { widgetld: "10m7rm1lpm", partnerld:
"2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause: false, muted: false, loop:
false }, sources: { options: {}, startTime: O }, disableUserCache: "true", plugins: {}, sources: { options:
{}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true, showSpeedMenu:
false }, components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets:
[Playback’, 'Live'], area: 'BottomBarRightControls', replaceComponent: 'Fullscreen’, get:
kPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(kPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(kPlayer.plugins[“transcript"]) { config.plugins["playkit-js-transcript"] = { position: "right", // Default:
bottom;('left’, 'right', 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over') expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (kPlayer.plugins[‘preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (kPlayer.plugins['navigation"]) { config.plugins.navigation =
{ position: "right", expandMode: "over", expandOnFirstPlay: false, visible: false }; } if
(kPlayer.plugins["hotspots"]) { config.plugins['playkit-js-hotspots'] = { disable: true }; } if
(kPlayer.plugins["'moderation™]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(kPlayer.plugins['info"]) { config.plugins['playkit-js-info'] = { disable: true }; } if
(kPlayer.plugins[“share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents = []; if
(kPlayer.plugins["googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5;
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

/I Ensure the global player registry array always exists, regardless of embed type.
window.kalturaPlayerVideos = window.kalturaPlayerVideos || []; try { var thumbEmbedPromise =
thumbnailEmbed({config, medialnfo: {entryld: "1dgfvmafo"}}); // thumbnailEmbed() returns a



Promise that resolves with the player instance // when the user clicks the thumbnail. Use .then() to
capture the player directly. thumbEmbedPromise .then(function(player) {
window.kalturaPlayerVideos.push(player); // Notify kalturadatalayer.js that a new player is ready so
it can // attach custom event listeners immediately, regardless of when // the user clicked the
thumbnail relative to page load. document.dispatchEvent(new CustomEvent('kalturaPlayerReady’, {
detail: { player: player } })); }) .catch(function(error) { console.error(error); }); } catch (e) {
console.error(e.message) }

Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to midcareer-r.japan@novartis.com and let us know the nature of your request and
your contact information. Please include the job requisition number in your message.
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