(b NOVARTIS

Head of GBA Strategy & Operation

Job ID
REQ-10090075

0o 20,2026

China

g

Lead and build an operation that aimed at addressing unmet patient needs in the Greater Bay Area
leveraging the GBA Medicine and Device Import Policy. Improve patient access to innovative
medicine and create new business opportunities under the regulatory framework regarding GBA
Medicine and Device Import Policy.

About the Role
Major accountabilities:
Strategic Leadership
* Lead a newly launched operation aimed at addressing unmet patient needs in the Greater

Bay Area (GBA) cities by leveraging products from Hong Kong and Macau.
* Develop and implement strategic plans to enhance healthcare access and delivery in the



GBA.

¢ Utilize agile operating methodologies to drive efficiency and innovation in operations.

* Foster business ecosystem and long-term government-enterprise relationships. Maintain and
strengthen long-term strategic cooperation with regulatory bodies, health commissions,
medical insurance bureaus, cross-border healthcare platforms, and hospitals across
Guangdong, Hong Kong, and Macau, to shape a favorable policy environment.

* Develop and build innovative payment solutions with commercial insurance partners,
involving sustainable payment models to reduce the financial burden on patients and expand
the accessibility of medicines and medical devices in the Greater Bay Area.

* Define, develop and oversee short- and long-term strategic marketing and sales plans aligned
with global and regional strategies.

* Monitor market trends, sales and product performance; conduct regular business reviews and
implement corrective actions as needed.

Collaboration & Partnerships

* Collaborate with cross-functional teams to ensure the successful execution of initiatives.

¢ Keep communicate with key stakeholders, including healthcare providers, government
agencies, and industry partners to understand the unmet needs

* Build and strengthen strategic relationships with key customers and stakeholders, including
physicians, key accounts, specialty pharmacies, KOLs and payors, in line with compliance
requirements.

¢ Partner with other TA Heads to develop agile, customer-led digital and customer solutions
strategies that address evolving business, customer and patient needs.

* Drive effective market support to interpret, localize and operationalize launch strategies and
deliverables; act as the primary interface and escalation point for major markets.

Compliance Monitoring

¢ Ensure compliance with Novartis” internal requirements and relevant regulations and policies
in the GBA, Hong Kong, and Macau.

¢ Ensure adherence to all Ethics, Risk and Compliance policies and management of relevant
key processes.

¢ Report technical complaints, adverse events and special case scenarios related to Novartis
products within 24 hours of receipt; manage the distribution of marketing samples where
applicable.

* Optimize sales force performance and return on investment, while strengthening commercial
capabilities and developing innovative commercial strategies.

* Manage the unit budget and financial performance.

Key performance indicators:

* Achievement of GBA revenue and revenue growth targets
¢ Achievement of market share and market share growth targets



Delivery of profitability targets and effective budget management

Successful execution of strategic marketing plans, growth initiatives and key product launches
Portfolio performance, including effective lifecycle management, line extensions and new
product launches

Operational Excellence performance

Sales force effectiveness, capability development and return on investment

Customer and stakeholder engagement outcomes

Our Voice survey results

Diversity, Equity and Inclusion KPIs

Strength of succession plans and talent pipeline

Team capability development and high-profile talent retention

Why Novartis: Helping people with disease and their families takes more than innovative science. It

takes a

community of smart, passionate people like you. Collaborating, supporting and inspiring each

other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we |l help you thrive personally and professionally.
Read our handbook (PDF 30 MB)
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Functional Area
Commercial & General Management
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var kPlayer = KalturaPlayer55802022 || KalturaPlayer; var config = { targetid:
"kalturaplayer6ad77245b5fc3655374160", provider: { widgetld: "10m7rmlpm", partnerld:
"2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause: false, muted: false, loop:
false }, sources: { options: {}, startTime: 0 }, disableUserCache: "true", plugins: {}, sources: { options:
{}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true, showSpeedMenu:
false }, components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets:
['Playback’, 'Live'], area: 'BottomBarRightControls’, replaceComponent: 'Fullscreen’, get:
kPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(kPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(kPlayer.plugins[“transcript"]) { config.plugins["playkit-js-transcript"] = { position: "right", // Default:
bottom;('left’, ‘right’, 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over’) expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (kPlayer.plugins[“preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (kPlayer.plugins['navigation"]) { config.plugins.navigation =
{ position: "right", expandMode: "over", expandOnFirstPlay: false, visible: false }; } if
(kPlayer.plugins['hotspots”]) { config.plugins['playkit-js-hotspots’] = { disable: true }; } if
(kPlayer.plugins["'moderation"]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(kPlayer.plugins[“info"]) { config.plugins['playkit-js-info’] = { disable: true }; } if
(kPlayer.plugins[“share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents = []; if
(kPlayer.plugins["googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5';
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

/I Ensure the global player registry array always exists, regardless of embed type.
window.kalturaPlayerVideos = window.kalturaPlayerVideos || []; try { var thumbEmbedPromise =



thumbnailEmbed({config, medialnfo: {entryld: "1dgfvmafo"}}); // thumbnailEmbed() returns a
Promise that resolves with the player instance // when the user clicks the thumbnail. Use .then() to
capture the player directly. thumbEmbedPromise .then(function(player) {
window.kalturaPlayerVideos.push(player); // Notify kalturadatalayer.js that a new player is ready so
it can // attach custom event listeners immediately, regardless of when // the user clicked the
thumbnail relative to page load. document.dispatchEvent(new CustomEvent('kalturaPlayerReady’, {
detail: { player: player } })); }) .catch(function(error) { console.error(error); }); } catch (e) {
console.error(e.message) }

Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to diversityandincl.china@novartis.com and let us know the nature of your request
and your contact information. Please include the job requisition number in your message.
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