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The AD, Launch Operations is responsible for orchestrating disciplined, cross-functional launch
execution by translating launch strategy into an integrated plan, governance cadence, readiness
approach, and execution system. The role partners with brand teams, Integrated Product Strategy
Teams, functional leads, and senior leadership to ensure launch requirements, risks, dependencies,
decisions, and deliverables are clearly defined, integrated, tracked, and managed from planning
through execution and post-launch transition.

AD, Launch Operations provides complexity-based support for priority assets and major launch
initiatives, with a focus on integrated launch planning, cross-functional orchestration, launch
readiness tracking, risk and issue management, Day 0 / Day 0+ execution coordination, and post-
launch transition.

About the Role

Key Responsibilities



1.Integrated Launch Project Planning

¢ Build and maintain the integrated launch project plan across workstreams, milestones,
deliverables, owners, dependencies, and decision points, using Al-enabled tools where
appropriate to improve planning, synthesis, and reporting.

¢ Define the launch roadmap, critical path, key readiness gates, and cross-functional
interdependencies from early launch planning through post-launch transition.

* Run the Launch Hub / launch operating system as the integrated plan of record for timelines,
owners, risks, dependencies, actions, and reporting.

¢ Partner with functional SPOCs to translate functional plans into an integrated cross-functional
execution plan, while maintaining clarity on launch assumptions, milestone definitions,
decision points, and dependencies that affect launch timing, readiness, and execution.

2.Launch Governance & Cross-Functional Orchestration

* Design and manage the launch operating cadence, including workstream check-ins,
governance forums, decision points, escalation pathways, and action tracking.

¢ Align functional SPOCs and sub-team leads around priorities, ownership, interdependencies,
and expected outputs.

* Coordinate cross-functional resource planning and capacity trade-off discussions where
launch-critical activities compete for functional resources.

* |dentify, manage, and resolve cross-functional dependencies that impact launch timing,
readiness, and execution.

¢ Track commitments, decisions, action owners, due dates, escalations, and follow-through to
ensure decisions translate into execution.

3.Launch Readiness, Risk & Issue Management

¢ Assess readiness across functions; maintain readiness trackers, surface gaps, trade-offs, and
risks requiring leadership attention or IPST action.

¢ Maintain structured RAID discipline across risks, assumptions, issues, and dependencies,
with mitigation actions and clear ownership.

¢ Drive contingency planning and scenario readiness, including Day 0 and Day 0+ planning
where appropriate.

¢ Convert LRR, IPST, and governance outputs into actionable execution plans with owners,
actions, timelines, and closure tracking.

4.Executive Reporting & Decision Enablement

* Synthesize complex cross-functional inputs into concise, decision-ready recommendations for
senior leadership and governance forums.

* Maintain real-time visibility to asset status, readiness, risks, dependencies, milestones, and
leadership decisions.

* Prepare materials that clarify what is on track, what is at risk, what decisions are needed, and
what actions are required.

* Reinforce enterprise alignment on priorities, milestones, risks, readiness, and launch-critical



trade-offs.

5.Launch Execution & Closeout

* Support launch execution by ensuring the team is aligned, the plan is current, launch activities
are ready, and actions are closed or escalated.

* Manage Day 0 readiness activities, go-live simulations, and post-launch action tracking as
needed for the launch profile.

* |Lead structured post-launch debriefs, lessons learned, and transition planning to embed
repeatable launch excellence practices.

* |dentify process improvements and reusable standards that strengthen future launches.

Essential Requirements

* Bachelor's degree required; advanced degree preferred.

* 8+ years of program / project management experience, preferably across complex
pharmaceutical launches, commercialization initiatives, product launches, or large cross-
functional business transformations.

* Experience managing multiple workstreams, senior stakeholders, and launching critical
milestones preferred.

* Strong preference for experience managing pharmaceutical launch teams, launch readiness
programs, governance forums, cross-functional planning, and execution management in
complex commercial or medical environments.

¢ Professional PM training or certification preferred, such as PMP or Agile; proficiency with
launch planning systems such as Launch Hub, Smartsheet, MS Project, Al-enabled
productivity tools, and executive reporting tools.

* Demonstrated ability to lead large cross-functional teams without direct authority, influence
senior stakeholders, drive accountability, manage ambiguity, and convert strategic priorities
into structured execution.

Critical Success Measures

* |ntegrated launch plan is complete, current, and used as the single source of truth across
workstreams.

¢ Critical path, risks, issues, dependencies, and readiness gaps are visible early and managed
with clear mitigation plans.

¢ Launch governance cadence enables timely decisions, escalation, action ownership, and
follow-through.

* Functional SPOCs and workstreams are aligned on accountabilities, deliverables, key
milestones, and dependencies.

* LRR / governance outputs are converted into execution plans that include owners, due dates,
and closure tracking.

e Day 0/ Day 0+ readiness is assessed, simulated where needed, and translated into practical
execution actions.

* Senior leadership receives concise, decision-ready reporting on status, risks, dependencies,
and decisions required.

* Post-launch learnings are captured and translated into repeatable launch standards and



process improvements.

Role Boundaries

* Does not own commercial strategy, portfolio choices, launch positioning, or brand
performance decisions.

* Does not replace functional ownership for execution; functional teams remain accountable for
their deliverables.

* Does not serve as an administrative coordinator; the role enables execution by integrating
plans, managing dependencies, orchestrating readiness, and driving accountability across
workstreams.

* Partners with BELs and PSLs by translating strategic priorities into the integrated launch plan,
operating cadence, readiness actions, and execution follow-through.

Commitment to Diversity & Inclusion
Novartis is committed to building an outstanding, inclusive work environment and diverse teams
representative of the patients and communities we serve.

Accessibility and accommodation

Novartis is committed to work with and provide reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to tas.mexico@novartis.com and let us know the nature of your request and your
contact information. Please include the job requisition number in your message.

Novartis tiene el compromiso de trabajar y proporcionar adaptaciones razonables para personas con
discapacidad. Si, debido a una condici6 n mé dica o discapacidad, necesita una adaptacié n razonable
para cualquier parte del proceso de contratacio n, o para desempel] ar las funciones esenciales de un
puesto, envi e un correo electrd nico a tas.mexico@novartis.com y permi tanos conocer la naturaleza
de su solicitud y su informacié n de contacto. Incluya el ni mero de posicié n en su mensaje.

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Read our handbook to learn about all the ways we ” Il help you thrive
personally and professionally: https://www.novartis.com/careers/benefits-rewards

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each



other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we |l help you thrive personally and professionally.
Read our handbook (PDF 30 MB)

HEN
us

Business Unit
General Management

00
Mexico

HEN
INSURGENTES

Company / Legal Entity
MX06 (FCRS = MX006) Novartis Farmacé utica S.A. de C.V.

Alternative Location 1
Dublin (NOCC), Ireland

Functional Area
BD&L & Strategic Planning

Job Type
Full time

Employment Type
Regular

Shift Work
No


https://www.novartis.com/about/strategy/people-and-culture
https://www.novartis.com/sites/novartis_com/files/novartis-life-handbook.pdf

var kPlayer = KalturaPlayer55802022 || KalturaPlayer; var config = { targetid:
"kalturaplayer6a9ac81e2187e719576443", provider: { widgetld: "10m7rmlpm", partnerld:
"2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause: false, muted: false, loop:
false }, sources: { options: {}, startTime: 0 }, disableUserCache: "true", plugins: {}, sources: { options:
{}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true, showSpeedMenu:
false }, components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets:
['Playback’, 'Live'], area: 'BottomBarRightControls’, replaceComponent: 'Fullscreen’, get:
kPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(kPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(kPlayer.plugins[“transcript"]) { config.plugins["playkit-js-transcript"] = { position: "right", // Default:
bottom;('left’, ‘right’, 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over’) expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (kPlayer.plugins[“preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (kPlayer.plugins['navigation"]) { config.plugins.navigation =
{ position: "right", expandMode: "over", expandOnFirstPlay: false, visible: false }; } if
(kPlayer.plugins['hotspots”]) { config.plugins['playkit-js-hotspots’] = { disable: true }; } if
(kPlayer.plugins["'moderation"]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(kPlayer.plugins[“info"]) { config.plugins['playkit-js-info’] = { disable: true }; } if
(kPlayer.plugins[“share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents = []; if
(kPlayer.plugins["googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5';
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

/I Ensure the global player registry array always exists, regardless of embed type.
window.kalturaPlayerVideos = window.kalturaPlayerVideos || []; try { var thumbEmbedPromise =
thumbnailEmbed({config, medialnfo: {entryld: "1dgfvmafo"}}); // thumbnailEmbed() returns a
Promise that resolves with the player instance // when the user clicks the thumbnail. Use .then() to
capture the player directly. thumbEmbedPromise .then(function(player) {
window.kalturaPlayerVideos.push(player); // Notify kalturadatalayer.js that a new player is ready so
it can // attach custom event listeners immediately, regardless of when // the user clicked the
thumbnail relative to page load. document.dispatchEvent(new CustomEvent('kalturaPlayerReady’, {
detail: { player: player } })); }) .catch(function(error) { console.error(error); }); } catch (e) {
console.error(e.message) }



Accessibility and accommodation

Novartis is committed to work with and provide reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to tas.mexico@novartis.com and let us know the nature of your request and your
contact information. Please include the job requisition number in your message.
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