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Associate Director, Business Process Excellence
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Role Type: Hybrid working, #LI-Hybrid

Location: Barcelona, Spain

Relocation Support: This role is based in Barcelona, Spain. Novatrtis is unable to offer relocation
support: please only apply if accessible.

What if you could redesign how medicines move through Development and help innovative
treatments reach patients faster?

As Associate Director, Business Process Excellence, you will lead high-impact transformation across
the end-to-end drug-development value chain. You will partner with senior leaders and cross-
functional teams to challenge existing assumptions, simplify complex processes, and design future-
ready ways of working.

Using zero-based redesign, Lean, Agile, data, digital, and Al-enabled approaches, you will turn
strategic priorities into measurable improvements in cycle time, productivity, quality, compliance, and
organizational effectiveness.



About the Role
Key Responsibilities

* Lead enterprise-level process transformation across the drug-development value chain, from
problem definition through future-state design, implementation, adoption, and value
realization.

* Apply zero-based redesign to challenge legacy assumptions, eliminate unnecessary
complexity, and reimagine processes around business and patient outcomes.

* Shape Al-enabled future-state processes and operating models by identifying where work can
be simplified, automated, augmented, or fundamentally redesigned.

* Translate data and process insight into action by diagnosing bottlenecks, handoffs, decision
delays, process variation, and adoption barriers.

¢ Build compelling transformation cases with clear problem statements, outcome measures,
implementation considerations, and expected business value.

¢ Facilitate high-impact working sessions that enable cross-functional teams and leaders to
make decisions, resolve complex challenges, and align around a practical future state.

¢ Partner with process owners, business leaders, technology teams, and change leads to
convert redesigned processes into sustainable ways of working.

¢ Establish outcome measures and track value realization, ensuring that transformation delivers
meaningful improvements in speed, productivity, quality, compliance, and user experience.

¢ Strengthen organizational capability by coaching teams in process excellence, structured
problem-solving, zero-based redesign, and continuous improvement.

* Act as a trusted transformation partner who constructively challenges the status quo and
influences decisions without relying on formal authority.

Essential Requirements

* Bachelor”s degree in Life Sciences, Pharmacy, Engineering, Biotechnology, Business, or
another relevant discipline.

¢ Significant experience in Business Process Excellence, Operational Excellence, enterprise
transformation, process re-engineering, or management consulting.

¢ Strong understanding of pharmaceutical Development, supported by experience in one or
more areas such as Clinical Development, Regulatory Affairs, Pharmaceutical R&D,
Technical Development, or Manufacturing.

* Demonstrated success leading complex, cross-functional transformation from diagnosis and
design through implementation and measurable business impact.

* Practical expertise in process redesign and transformation methodologies such as Lean, Lean
Six Sigma, Agile, Value Stream Mapping, Business Process Management, or zero-based
redesign.

¢ Ability to use qualitative and quantitative evidence to identify root causes, evaluate
opportunities, and develop decision-ready recommendations.

¢ Strong facilitation, stakeholder engagement, change leadership, and executive
communication capabilities.

¢ Ability to navigate ambiguity, connect strategic priorities to operational processes, and
influence across organizational boundaries.



Desirable Requirements

¢ Advanced degree such as Master of Business Administration, Master of Science, Doctor of
Philosophy, or Doctor of Pharmacy.

* Lean Six Sigma Black Belt or Master Black Belt certification.

* Agile, Scrum, Scaled Agile Framework, Project Management Professional, or Change
Management certification.

¢ Experience in digital transformation, process automation, artificial intelligence adoption, and
data-driven decision making.

Salary Range:

€ 63,600 to € 118,000

Why Novartis?:

Our purpose is to reimagine medicine to improve and extend people”s lives and our vision is to
become the most valued and trusted medicines company in the world. How can we achieve this?
With our people. It is our associates that drive us each day to reach our ambitions. Be a part of this
mission and join us! Learn more here: https://www.novartis.com/about/strategy/people-and-culture

You~ll receiveYou can find everything you need to know about our benefits and rewards in the
Novartis Life Handbook. https://www.novartis.com/careers/benefits-rewards

Commitment to Diversity and Inclusion: Novartis is committed to building an outstanding, inclusive
work environment and diverse teams' representative of the patients and communities we serve.

Join our Novartis Network: If this role is not suitable to your experience or career goals but you wish
to stay connected to hear more about Novartis and our career opportunities, join the Novartis
Network here: https://talentnetwork.novartis.com/network

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we Il help you thrive personally and professionally.
Read our handbook (PDF 30 MB)



https://www.novartis.com/about/strategy/people-and-culture
https://www.novartis.com/careers/benefits-rewards
https://talentnetwork.novartis.com/network
https://www.novartis.com/about/strategy/people-and-culture
https://www.novartis.com/sites/novartis_com/files/novartis-life-handbook.pdf
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var kPlayer = KalturaPlayer55802022 || KalturaPlayer; var config = { targetld:
"kalturaplayer6a9b01ba09d1b745904287", provider: { widgetld: "10m7rm1pm", partnerid:
"2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause: false, muted: false, loop:
false }, sources: { options: {}, startTime: O }, disableUserCache: "true", plugins: {}, sources: { options:
{}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true, showSpeedMenu:
false }, components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets:
[Playback’, 'Live'], area: 'BottomBarRightControls', replaceComponent: 'Fullscreen’, get:



kPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(kPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(kPlayer.plugins[“transcript"]) { config.plugins["playkit-js-transcript"] = { position: "right", // Default:
bottom;('left’, 'right', 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over') expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (kPlayer.plugins[‘preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (kPlayer.plugins['navigation"]) { config.plugins.navigation =
{ position: "right", expandMode: "over", expandOnFirstPlay: false, visible: false }; } if
(kPlayer.plugins["hotspots"]) { config.plugins['playkit-js-hotspots'] = { disable: true }; } if
(kPlayer.plugins["'moderation™]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(kPlayer.plugins['info"]) { config.plugins['playkit-js-info'] = { disable: true }; } if
(kPlayer.plugins[“share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents = []; if
(kPlayer.plugins["googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5;
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

/I Ensure the global player registry array always exists, regardless of embed type.
window.kalturaPlayerVideos = window.kalturaPlayerVideos || []; try { var thumbEmbedPromise =
thumbnailEmbed({config, medialnfo: {entryld: "1dgfvmafo"}}); // thumbnailEmbed() returns a
Promise that resolves with the player instance // when the user clicks the thumbnail. Use .then() to
capture the player directly. thumbEmbedPromise .then(function(player) {
window.kalturaPlayerVideos.push(player); // Notify kalturadatalayer.js that a new player is ready so
it can // attach custom event listeners immediately, regardless of when // the user clicked the
thumbnail relative to page load. document.dispatchEvent(new CustomEvent('kalturaPlayerReady’, {
detail: { player: player } })); }) .catch(function(error) { console.error(error); }); } catch (e) {
console.error(e.message) }
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