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The Associate Director, Operations and Governance Lead is responsible for designing, implementing
and continuously improving the operating model that enables Web Product and Digital Optimization
capabilities to scale across additional functional are-as, including US Medical Affairs (USMA), US
Market Access and Patient Support (MAPE), and other parts of the organization. This role will
establish practical, repeatable ways of working across intake, prioritization, road mapping, planning,
decision-making, execution tracking and performance management.

Serving as the connective tissue across functional leaders, product teams, DDIT, Fi-nance,
Procurement, Analytics and external partners, the role will create an integrated view of priorities,
dependencies, resources, risks, budgets and outcomes. The Associ-ate Director will lead hands-on
analysis and planning forums, synthesize complex in-puts, facilitate trade-off decisions, document
commitments, and ensure teams remain aligned and accountable.

The successful candidate will combine strategic thinking with strong operational execution. This
person must be a self-starter who is comfortable building structure where it does not yet exist,
navigating ambiguity and competing priorities, and influencing stakeholders without relying on formal
authority. Governance should be right-sized and outcome-oriented, improving clarity, speed and



scalability rather than adding unnecessary process.

About the Role
Associate Director, Operations and Governance Lead

Location - Hyderabad #LI Hybrid

Major accountabilities:

¢ Design, implement, and continuously improve a scalable operating model for web and digital
optimization across Medical, NPS, and other functional areas.

* Establish SOPs, governance frameworks, RACI models, intake and prioritization processes,
stage gates, handoffs, and escalation paths.

¢ Partner with leadership to translate enterprise and functional objectives into annual plans,
guarterly priorities, and multi-year roadmaps.

* Lead cross-functional portfolio, roadmap, and operating reviews by facilitating trade-offs,
synthesizing data, documenting decisions, and tracking ownership and timelines.

* Maintain a current portfolio view covering outcomes, milestones, capacity, dependencies,
risks, decisions, resources, and financial status.

* Drive alignment across product, platform, analytics, content, design, technology, and
functional roadmaps to identify gaps, duplication, sequencing conflicts, and reuse
opportunities.

* Support governance cadences, executive reporting, KPI tracking, budget planning,
forecasting, vendor spend, and financial management in partnership with Finance and
Procurement.

¢ Lead onboarding, change management, stakeholder coordination, retrospectives, and
continuous improvement initiatives to resolve risks, simplify processes, and strengthen cross-
functional ways of working.

Educational Requirement:

| Bachelor”s degree in business, Technology, Engineering, Analytics, or a related field required or
MBA or Master” s degree preferred

Minimum Experience:

‘Minimum years of 8-10 years of experience.

Operating Model Adoption & Scalability - Measure use of the agreed operating model across in-
scope functions, onboarding speed and quality, and completeness of required governance artifacts.



! Portfolio & Roadmap Coherence - Assess the percentage of initiatives with clear outcomes, owners,
milestones and dependencies, and reductions in duplicated, conflicting or unsequenced work.

. Decision Velocity & Accountability - Track time from issue identification to decision, action and
escalation closure rates, and the quality of documented decisions.

| Portfolio Transparency & Delivery Predictability - Evaluate reporting accuracy and timeliness,
confidence in milestones and forecasts, dependency resolution, and the age of unresolved risks.

. Financial Stewardship & Stakeholder Experience - Measure budget and forecast accuracy, timely
purchase-order and vendor management, stakeholder confidence in governance, and reductions in
operating friction.

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we Il help you thrive personally and professionally.

Read our handbook (PDF 30 MB)
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var kPlayer = KalturaPlayer55802022 || KalturaPlayer; var config = { targetld:
"kalturaplayer6a885b7104d92307696038", provider: { widgetld: "10m7rm1pm", partnerid:
"2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause: false, muted: false, loop:
false }, sources: { options: {}, startTime: O }, disableUserCache: "true", plugins: {}, sources: { options:
{}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true, showSpeedMenu:
false }, components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets:
[Playback’, 'Live'], area: 'BottomBarRightControls', replaceComponent: 'Fullscreen’, get:
kPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(kPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(kPlayer.plugins[“transcript"]) { config.plugins["playkit-js-transcript"] = { position: "right", // Default:
bottom;('left’, 'right', 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over') expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (kPlayer.plugins[‘preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (kPlayer.plugins['navigation"]) { config.plugins.navigation =
{ position: "right", expandMode: "over", expandOnFirstPlay: false, visible: false }; } if
(kPlayer.plugins["hotspots"]) { config.plugins['playkit-js-hotspots'] = { disable: true }; } if
(kPlayer.plugins["'moderation™]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(kPlayer.plugins['info"]) { config.plugins['playkit-js-info'] = { disable: true }; } if
(kPlayer.plugins["share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents = []; if
(kPlayer.plugins["googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5;
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

/I Ensure the global player registry array always exists, regardless of embed type.



window.kalturaPlayerVideos = window.kalturaPlayerVideos || []; try { var thumbEmbedPromise =
thumbnailEmbed({config, medialnfo: {entryld: "1dgfvmafo"}}); // thumbnailEmbed() returns a
Promise that resolves with the player instance // when the user clicks the thumbnail. Use .then() to
capture the player directly. thumbEmbedPromise .then(function(player) {
window.kalturaPlayerVideos.push(player); // Notify kalturadatalayer.js that a new player is ready so
it can // attach custom event listeners immediately, regardless of when // the user clicked the
thumbnail relative to page load. document.dispatchEvent(new CustomEvent('kalturaPlayerReady’, {
detail: { player: player } })); }) .catch(function(error) { console.error(error); }); } catch (e) {
console.error(e.message) }

Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to diversityandincl.india@novartis.com and let us know the nature of your request and
your contact information. Please include the job requisition number in your message.
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