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Execution & Excellence Head

Location: Toronto, #LI-Hybrid

Bringing life-changing medicines to millions of people, Novartis sits at the intersection of cutting-edge
medical science and innovative digital technology. As a global company, the resources and
opportunities for growth and development are plentiful including global and local cross functional
careers, a diverse learning suite of thousands of programs & an in-house marketplace for rotations &
project work. With strong medicines pipeline our current transformation will not just deliver growth for
our business but continue to allow us to bring innovative medicines to patients quickly.

About The Role:

As the Execution & Excellence Head, you will play a key role in driving Novartis” Execution &
Excellence department by overseeing the strategic direction and day-to-day operations. This role
combines strategic planning with hands-on execution, ensuring seamless user experiences,
regulatory compliance, and data-driven decision-making.

You will collaborate with cross-functional teams and global stakeholders to implement innovative
solutions and deliver impactful digital initiatives that align with Novartis” overarching objectives.



Permanent position

About the Role

Key responsibilities:

| Evolve Customer Exp. & engagement model: Design and execute an integrated customer
experience & engagement strategy for TAS (e.g., multichannel strategy and solutions to enhance
customer engagement)

| Future Competitiveness: Drive field force effectiveness, field excellence and operations to
harmonize and systemize performance monitoring across all TAs

' Digital Solutions: Localize global digital platforms to develop and implement fit-for-purpose digital
solutions to maximize the number of patients for priority brands

| Drive data strategy and governance (incl. Al products) and transform NVS into a data driven
decision-making company including external partnerships

| Anticipate future commercial & field capabilities (including agile working methodologies) including
drive change and experiment with new ways of working

! Build strong x-functional, agile teams, coach and develop talent: Attract, retain & engage highly
capable & diverse talents and build effective teams who consistently deliver. (agile methodologies)

' Navigating Complexity: Focuses on larger, longer-term issues, and creates plans and strategies to
shape Assets. Challenges the way things are done Aligns & drives people and organizations around
change. Comfortable in navigating the matrix and people related organizational dynamics. Business
acumen & insights- Applying deep TA competitive customer (HCP/HCS/Patients) insights & the
external marketplace to shape competitive TA strategy

Essential requirements:

! Leading Teams: Direct team leadership experiences (team of min. 10-20 people) and inspiring them
to deliver growth/ change. And successfully delivered top & bottom-line targets (depending on the
mature brand volume/portfolio of the market)

| Strategic Thinking and proven management of larger scale, diverse projects in implementing
innovative customer engagement systems, solutions & tools. And innovative business models:
Proven experiences of developing innovative commercial models



! Managing Matrix & Collaboration: Proven ability to influence matrix organizations - lead by influence

| Digital Savviness: Experiences as adopter of new technologies and good understanding of digital
trends & solutions, technology platform and products.

! Leading Change & Transformation: Experiences in leading change management initiatives

Desirable requirements:

| Delivering Impact: Establish credibility & influence across diverse stakeholders and able to navigate
in an environment of shared outcomes and cross-business accountabilities. Demonstrates enterprise
leadership, balance diverse stakeholders & competing/conflicting priorities to drive results. Customer
engagement: Implements TA customer specific (digital) engagement channels to deliver customer
specific and outcome-oriented content and solutions

| Leading People: Creates empowered leaders to execute efficiently, through the layers of
organization and across geographies. Creates systematic development across the organization to
build teams with diverse perspectives and capabilities to deliver business plans. Executive
communication skills : Clearly and effectively communicates with senior stakeholders - both internal
&external - to align on vision, purpose & goals. Generates trust. builds credibility and drives
engagement with people and stakeholders.

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we Il help you thrive personally and professionally.

Read our handbook (PDF 30 MB)
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var config = { targetld: "kalturaplayer69d8bc3f0f9c2086740275", provider: { widgetld:
"10m7rmlpm", partnerld: "2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause:
false, allowMutedAutoPlay: false, loop: false }, sources: { options: {}, startTime: 0 }, plugins: {},
sources: { options: {}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true,
showSpeedMenu: false }, css : "/modules/custom/arcticnckalturaaddon/css/kalturavideo.css",
components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets: ['Playback’,
'Live'], area: 'BottomBarRightControls', replaceComponent: 'Fullscreen’, get:
KalturaPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(KalturaPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(KalturaPlayer.plugins[“transcript"]) { config.plugins[“playkit-js-transcript"] = { position: "right", //
Default: bottom;('left’, 'right', 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over') expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (KalturaPlayer.plugins['preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (KalturaPlayer.plugins['navigation™]) {
config.plugins.navigation = { position: "right", expandMode: "over", expandOnFirstPlay: false, visible:
false }; } if (KalturaPlayer.plugins["hotspots"]) { config.plugins['playkit-js-hotspots'] = { disable: true }; }
if (KalturaPlayer.plugins["'moderation”]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(KalturaPlayer.plugins["info"]) { config.plugins|['playkit-js-info'] = { disable: true }; } if



(KalturaPlayer.plugins['share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents =
[]; if (KalturaPlayer.plugins['googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5;
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

try { var kalturaPlayer = KalturaPlayer.setup(config); // Add the player to the global array. if (typeof
kalturaPlayerVideos == 'undefined’) { kalturaPlayerVideos.push(kalturaPlayer); } else { var
kalturaPlayerVideos = []; kalturaPlayerVideos.push(kalturaPlayer); } // Load the Player for other
media. kalturaPlayer.loadMedia({entryld: "1dgfvmafo"}); } catch (e) { console.error(e.message) }

Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.
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