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This role is critical to drive the execution of Novartis > ambition to turn process, data and digital into a

strategic asset to become all leading medicines company powered by advanced therapy platforms
and data science.

The LDC Enterprise Process Manager (LDC EPM) defines the strategy for the specific Enterprise
process together with the different Global Process Owners, Global Process Managers of different
functions and Enterprise Process Lead/Owner. The LDC EPM is responsible to design/map the
standard integrated enterprise process, identify the core digital solutions with technology architects to
enable the respective sub-process, work with the solution design team to support core design, build
and implementation, establish and lead enterprise process governance and develop training
materials covering the Enterprise Process. Within this responsibility, acts as a partner to the
business, leads process standardization and drive compliance with internal requirements and
external regulations.

She/he will establish a continuous improvements mindset across the entire Enterprise Process to
identify areas of process opportunities and improvements to achieve process excellence against
defined benchmarks and also build and develop talent.



About the Role

Key Responsibilities

¢ Accountable to define the Enterprise Process together with EPL/O and the GPOs in line with
business models and business strategy goals

¢ Accountable and responsible to design/map the standard integrated part of the Enterprise
Process, comparable to the best in class process, and identify areas of process opportunities
& improvements in line with Novartis guidelines and Divisions specific requirements

¢ Accountable for the identification of core digital solutions and support core design, build and
implementation to enable Enterprise Process:

¢ |dentify core technology solutions, together with technology architect leads and ensure that
they are aligned with strategy

* Ensure quality design and build of technology solutions and deliver the business benefits as
per the CAR

* Develop roadmap for implementation

* Be part of Global Change Management Board to review, approve, decide on actions required
and set timeline for the implementation/retrofit of new functionalities

¢ Support EPL/O in defining process governance and in establishing the Enterprise Process
Board (EPB) with all process relevant GPOs and escalate decisions to the Design Authority if
required

* Keep abreast on changes in Novartis internal requirements and external legal requirements
which may have an impact on the process

¢ Establish standard process that has adequate controls which are in compliance to the
requirements of NFCM and SOX 404 and achieve external and internal audits endorsements
Identify opportunities to improved compliance and increase productivity via automation of
manual controls.

Essential Requirements

* Atleast 10 years” experiencen country and global roles.

* Develop and oversee planning and execution of a very highly complex program impacting all
countries and regions

* Ensure alignment across the different GPOs to design and enable the best in class enterprise
process in alignment with the domain pillar teams and country / regional / global level and up
to ECN

* Very large and geographically broad scope; very high change impact

* Business acumen: very good understanding of various worldwide data models in respective
business units and divisions, required capabilities and operational pain points

* Curious and forward looking: looks for signals both inside and outside the company to identify
new trends and future expectations to set the goals of the commercial workstream.

¢ Digital savvy: very good grasp of the impacts and opportunities of data and technology will
create to Novartis

¢ Advanced leadership skills: ability to inspire change and influence organization, experienced



in leading organizations through strategic changes

Desirable Requirements

* University level degree in Business Administration/ Economics/Finance/ MBA desirable
¢ Additional Project Management training, a certification/designation desirable
® Lean/ Six Sigma Certified preferred

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we Il help you thrive personally and professionally.

Read our handbook (PDF 30 MB)
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function adjustKalturaPlayer() { var deviceWidth = window.innerWidth ||
document.documentElement.clientWidth || document.body.clientWidth; var mediaElement =
document.getElementByld("kalturaplayer69c2e2ec06daa208206235"); var mediaContainer =
mediaElement.closest('.nc-kaltura-media’); var originalWidth = "1200px"; var originalHeight = "674px";
var originalWidthValue = parseFloat(originalWidth); var originalHeightValue =
parseFloat(originalHeight); var mediaType = "video"; var isResponsive = false; // Get computed styles
of the container element. var parentStyles = window.getComputedStyle(mediaContainer); var
finalwWidth = parseFloat(parentStyles.width); if (finalWidth var config = { targetid:
"kalturaplayer69c2e2ec06daa208206235", provider: { widgetld: "10m7rmlpm", partnerid:
"2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause: false,
allowMutedAutoPlay: false, loop: false }, sources: { options: {}, startTime: 0 }, plugins: { download: {
disable: true }, "playkit-js-transcript™:{ position: "right", // Default: bottom;(“left”, “right', “top~, 'bottom~) to
enable transcript. expandMode: "over", // Default: alongside;(“alongside’, “hidden”, 'over?”)
expandOnFirstPlay: false, showTime: true, downloadDisabled: false, printDisabled: false, disable:
true } }, ui: { showCCButton: false, settings: { showQualityMenu: true, showSpeedMenu: false },
components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets: ['Playback’,
'Live'], area: 'BottomBarRightControls', replaceComponent: 'Fullscreen’, get:
KalturaPlayer.ui.components.Remove } ] } }; config.plugins.preventSeek = { preventSeekForward:
false, preventSeek: false }; config.plugins.floating = { disable: true }; config.plugins.navigation = {
position: "right”, expandMode: "over", expandOnFirstPlay: false, visible: false }; config.plugins['playkit-
js-hotspots'] = { disable: true }; config.plugins['playkit-js-moderation’] = { disable: true };
config.plugins['playkit-js-info'] = { disable: true }; config.plugins.share = { disable: true };
config.ui.uiComponents = []; config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5;
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } };

try { var kalturaPlayer = KalturaPlayer.setup(config); // Add the player to the global array. if (typeof



kalturaPlayerVideos == 'undefined’) { kalturaPlayerVideos.push(kalturaPlayer); } else { var
kalturaPlayerVideos = []; kalturaPlayerVideos.push(kalturaPlayer); } // Load the Player for other
media. kalturaPlayer.loadMedia({entryld: "1dgfvmafo"}); setTimeout(() => {
setupAutoPause(kalturaPlayerVideos); }, 500); function setupAutoPause(players) {
players.forEach((currentPlayer) => { currentPlayer.addEventListener('play’, () =>{
players.forEach((otherPlayer) => { if (otherPlayer == currentPlayer && typeof otherPlayer.pause ===
‘function’) { otherPlayer.pause(); } }); D; }; } } catch (e) { console.error(e.message) }

Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.

Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please



send an e-mail to diversityandincl.india@novartis.com and let us know the nature of your request and
your contact information. Please include the job requisition number in your message.
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