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Novartis aims to reimagine medicine by delivering exceptional customer experience and
engagement, enabling more patients worldwide to benefit from our therapies. The International Field
Engagement team within Customer & Launch Strategy (CLS) strengthens the performance of
international field organizations by embedding, evolving, and measuring best-in-class execution
standards and capabilities. The Director, Field Capabilities, is accountable for building and sustaining
the capabilities required for high-quality field execution across international markets. This role
ensures a strong linkage between international strategy and day-to-day field performance by defining
global capability standards and translating them into scalable learning solutions across field roles
(Rep, FLM, SLM). This position owns the international framework for skills and capability
assessment, learning effectiveness, and capability governance for the field. The Director supports
markets in diagnosing capability gaps, prioritizing development needs, and delivering high impact
learning formats aligned to TA strategies, supported by modern learning technologies and insights.
The role also drives the evolution of future ready field capabilities, including selling excellence,



coaching, leadership, and digital fluency. Acting as gatekeeper for global learning initiatives, the
Director leads end-to-end change management efforts to ensure consistent adoption of capability
programs, frameworks, and tools across markets, in close partnership with TA, BSI, P&O, and
Learning teams.

About the Role
Key Responsibilities:

¢ Define and own the international field capability strategy aligned with Therapeutic Area
priorities and execution standards.

¢ Establish global capability standards for field roles and leadership levels across international
markets.

* Govern the endl toJ end capability lifecycle from skills assessment through learning delivery
and impact measurement.

* Act as gatekeeper for international learning initiatives, ensuring consistency, quality, and
compliant execution.

* Design and evolve integrated curricula covering selling excellence, coaching, and leadership
capabilities.

¢ Coll create selling excellence programs with Therapeutic Areas, markets, and field excellence
partners.

¢ Strengthen firstl] line manager coaching impact and secondl line manager leadership capability
with People and Organization teams.

¢ Enable datall driven identification of capability gaps using analytics, digital tools, and
performance insights.

* Drive adoption of futurel] ready field capabilities, including digital fluency and innovative
learning approaches.

* |Lead global change management to ensure sustainable adoption of capability frameworks,
tools, and best practices.

Essential Requirements:

* Minimum 10 years” experience in healthcare or another regulated industry, including country
and regional/global roles

* Prior sales and/or consulting or learning roles; direct field experience strongly preferred

* Proven track record in designing and implementing capability and learning programs with
measurable impact

* Strong change management and stakeholder leadership capability

* Experience with modern learning modalities, LMS platforms, and analytics

¢ Solid understanding of CRM platforms, Al-enabled insights, and customer engagement
strategy

* Strong project management skills and ability to operate independently in a matrix environment

* Senior stakeholder engagement experience across commercial, medical, analytics, and digital
functions

* Strategic, agile, and resilient mindset with strong performance orientation



Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture

Benefits and Rewards: Learn about all the ways we Il help you thrive personally and professionally.
Read our handbook (PDF 30 MB)
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var config = { targetld: "kalturaplayer69dec7d066683775642669", provider: { widgetld:
"10m7rmlpm", partnerld: "2076321", uiConfld: "55802022" }, playback: { autoplay: false, autopause:
false, allowMutedAutoPlay: false, loop: false }, sources: { options: {}, startTime: O }, plugins: {},
sources: { options: {}, startTime: 0 }, ui: { showCCButton: false, settings: { showQualityMenu: true,
showSpeedMenu: false }, css : "/modules/custom/arcticnckalturaaddon/css/kalturavideo.css",
components: { fullscreen: { disableDoubleClick: false } }, uiComponents: [ { presets: ['Playback’,
'Live'], area: 'BottomBarRightControls', replaceComponent: 'Fullscreen’, get:
KalturaPlayer.ui.components.Remove } ] } }; // Check and add plugins only if they exist if
(KalturaPlayer.plugins["download"]) { config.plugins.download = { disable: true }; } if
(KalturaPlayer.plugins[“transcript"]) { config.plugins[“playkit-js-transcript"] = { position: "right", //
Default: bottom;('left’, 'right', 'top’, 'bottom’) to enable transcript. expandMode: "over", // Default:
alongside;(‘alongside’, 'hidden’, 'over') expandOnFirstPlay: false, showTime: true, downloadDisabled:
false, printDisabled: false, disable: true }; } if (KalturaPlayer.plugins['preventSeek"]) {
config.plugins.preventSeek = { preventSeekForward: false, preventSeek: false }; }
config.plugins.floating = { disable: true }; if (KalturaPlayer.plugins['navigation™]) {
config.plugins.navigation = { position: "right", expandMode: "over", expandOnFirstPlay: false, visible:
false }; } if (KalturaPlayer.plugins["hotspots"]) { config.plugins['playkit-js-hotspots'] = { disable: true }; }
if (KalturaPlayer.plugins["'moderation”]) { config.plugins['playkit-js-moderation’] = { disable: true }; } if
(KalturaPlayer.plugins["info"]) { config.plugins|['playkit-js-info'] = { disable: true }; } if
(KalturaPlayer.plugins['share"]) { config.plugins.share = { disable: true }; } config.ui.uiComponents =
[]; if (KalturaPlayer.plugins['googleAnalytics"]) { config.plugins.googleTagManager = {};
config.plugins.googleTagManager.customEventsTracking = {};
config.plugins.googleTagManager.containerld = 'GTM-57RJQ5;
config.plugins.googleTagManager.customEventsTracking.custom = [];
config.plugins.googleTagManager.customEventsTracking = { preset: { coreEvents: true, UIEvents:
false, playlistEvents: false, castEvents: false } }; }

try { var kalturaPlayer = KalturaPlayer.setup(config); // Add the player to the global array. if (typeof
kalturaPlayerVideos == 'undefined’) { kalturaPlayerVideos.push(kalturaPlayer); } else { var
kalturaPlayerVideos = []; kalturaPlayerVideos.push(kalturaPlayer); } // Load the Player for other
media. kalturaPlayer.loadMedia({entryld: "1dgfvmafo"}); } catch (e) { console.error(e.message) }



Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.
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