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The Project Management Lead leads the Project Engineering organization, which is responsible for
the development and delivery of all major capital projects in assigned region / site, via the application
of robust, standardized and effective project management methods aligned with global standards,
ensuring that the projects deliver business value in line with Platform and Novartis Technical
Operations business objectives.

About the Role
Major Accountabilities

* Prepare monthly engineering reports with key KPIs (Capex, Maintenance, HSE and Quality).

* Develop project execution strategy and execute investment projects according to customer
needs (costs, schedule, functionality, quality).

* Support internal and external audits.



* Implement technical standards and GOPs.

¢ Ensure availability of competent, high performing people and develop the talent pool.

* Implement sharing and leveraging of best practices and expertise in project management and
project controlling.

* Develop contractual strategy and framework to manage vendors / contractors and
corresponding contracts.

* Establish and lead project management teams.

* Prepare Project Charter, Business Case and CAR.

* Perform project reviews (e.g. Technical Quality Review (TQR), constructability, sustainability,
HSE).

* Manage investment budget & project portfolio for the site.

¢ Develop, implement and maintain project execution / management standards / project
controlling standards.

Essential requirements:

* Degree in Engineering.

* Previous solid experience in Capital Portfolio and Major Project Management in a
pharmaceutical environment.

* Project Management and excellent technical knowledge with demonstrated ability to deliver
safe, effective and fully compliant projects.

* People and stakeholder management skills.

¢ Fluent in Italian and English.

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter
future together? https://www.novartis.com/about/strategy/people-and-culture

Join our Novartis Network: Not the right Novartis role for you? Sign up to our talent community to stay
connected and learn about suitable career opportunities as soon as they come up:
https://talentnetwork.novartis.com/network

Benefits and Rewards: Read our handbook to learn about all the ways we ” Il help you thrive personally
and professionally: https://www.novartis.com/careers/benefits-rewards
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Business Unit
Universal Hierarchy Node
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Company / Legal Entity
ITO8 (FCRS = 1T008) Novartis Farma S.p.A.

Functional Area
Technical Operations

Job Type
Full time

Employment Type
Regular

Shift Work
No

Apply to Job

Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.
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