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Team Leader Quality Operations

About the Role

* Key Responsibilities:

¢ Leads Quality Operations delivery teams to manage delivery of services to assigned
geographies and customers, ensuring adherence to time-lines and quality objectives.

¢ Act as a key account manager in service/business development process that promotes QOP
and identifies areas where QOP can add value to quality organization.

* Ensure timely execution of Service Level Agreements/business case and QOP service
catalogue revisions for the responsible services.

¢ Support the project manager and coordinate knowledge transfer activities from sites/function
to QOP.

¢ Establish and monitor service KPIs to meet service delivery targets & take proactive action for



improvements on C-Sat and other customer feedback mechanism. Build strong partnership
with customers and stakeholders

* Act as escalation contact point for customers and team members for any GxP or non-GxP
issues and guide team in resolving operational issues and service escalations, and ensuring
clear articulation of potential recommendations/solutions to all stakeholders.

* Select, recruit, develop, manage, coach, coordinate and appraise the performance of direct
reporting associates and ensure high quality performance management across the team

* Proactively plan and implement the team goals and metrics to meet the overall growth
strategy of Quality Operations service group

¢ Develop talent, implements succession planning and mentor associates for higher
responsibilities.

¢ Ensure productive and efficient utilization of resources and capacity in support of service
deliverables

* Review and approve GxP documents and reports like trends, performance, qualification,
validation, quality events and technical investigations.

* Support, monitors and reports on process, data and system integrity & performance, drive
adherence to the defined process within the organization, as well as to achieve excellence in
the process and system

* Lead related investigations to ensure compliance with local and global operating procedures.

¢ Ensure all time readiness for customer and internal audits and follow up on implementation of
agreed CAPAs in the responsible service area.

¢ Drives collaboration with other QO delivery teams to utilize the best practices and initiatives in
delivering the services. Promote practice level initiatives for people and cultural development
in the responsible team.

¢ Drive innovation and entrepreneurial mind set to ensure team members are fully stimulated,
challenged and engaged on delivering high quality work to achieve QOP and Novartis
objectives

Commitment to Diversity & Inclusion: :

We are committed to building an outstanding, inclusive work environment and diverse teams
representative of the patients and communities we serve.

Why Novartis: Our purpose is to reimagine medicine to improve and extend people ” s lives and our
vision is to become the most valued and trusted medicines company in the world. How can we
achieve this? With our people. It is our associates that drive us each day to reach our ambitions. Be a
part of this mission and join us! Learn more here: https://www.novartis.com/about/strategy/people-
and-culture

You~ll receive: You can find everything you need to know about our benefits and rewards in the
Novartis Life Handbook. https://www.novartis.com/careers/benefits-rewards



Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture

Join our Novartis Network: Not the right Novartis role for you? Sign up to our talent community to stay
connected and learn about suitable career opportunities as soon as they come up:

https://talentnetwork.novartis.com/network

Benefits and Rewards: Read our handbook to learn about all the ways we ” Il help you thrive personally
and professionally: https://www.novartis.com/careers/benefits-rewards
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Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to individuals with
disabilities. If, because of a medical condition or disability, you need a reasonable accommodation for
any part of the recruitment process, or in order to perform the essential functions of a position, please
send an e-mail to diversityandincl.india@novartis.com and let us know the nature of your request and
your contact information. Please include the job requisition number in your message.

Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.
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